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Introduction 
 
For some days, I had a nice 4-days workshop about Change Management in an old Swiss 
monastery. I would like to share with you some ideas and tools about this subject in the 
coming days. 
 
The presented ideas are mostly based on materials from two Professors of the University of 
St.Gallen (Switzerland): Ch. Lechner and G. Müller-Stewens. 
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